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The Advance, Inc 	 	 	 	 	 Moving Leaders Forward! 

Everyday, it’s our sincere joy 
to walk with leaders and teams 
from those critical… 

"I Quit" moments that lead to 
defining courageous moments 
of "Let's Go!"  

Whether in Life or in 
Leadership you may find 
yourself on that continuum 
today. Let's get you moving! 
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Getting Started 

The Leadership Conversations 
Starts Here… 5 Critical ?s. It's 
the Backbone of Leadership! 

We want to Strengthen your clarity, 
confidence, and courage in life and 

leadership.  

It's an honest conversation with yourself 
and those closest with you.  

I encourage to answer these questions  
then share with your family, friends,  

and your team. 



The Advance will serve a generation of 
entrepreneurial leaders to see their vision fulfilled. 

By 2023, we will walk with 100 entrepreneurs to see their next $1M 
in growth resulting in $100+M in resources and customer reach. We 
will be Building Strong Leaders, Teams, and Cultures along 
the way. There will be a community 1000+ students from the 
Advance Academy. We will see 1M leadership resources sold and 
10M freely given globally. We will be supported by a top team of 
best in class coaches and facilitators to encourage the growth of our 
leaders.  

As we do we will be inviting leaders and teams to enjoy epic 
adventures in the Colorado mountains.  

How can 
we 

support 
your 

leadership 
growth?  

   

Every adventure begins with the first step… We’d be honored to 
take the next one with you!    Sign Up for Advance Next Steps! 

THE
ADVANCE

http://eepurl.com/c8Ow2T


Chapter One  

Vision 
- Where are you going?  
 

“Vision is a mental picture of what could be . . . 
fueled by a passion that it should be.” Andy Stanley 



Story 
 Maybe you’ve heard the statements...If you don’t 

know where you’re going any road will get you 
there!...or...I may not know where I’m going, but I’m 

making good time!  

Simply asked but often hard to express...What’s your Vision?  

Most people rarely live above their existence or their circumstance. With no 
criticism or condemnation implied, the reality is that life is hard! When we take 
time to explore our dreams, desires, and vision for life we quickly are faced with 
fears, disappointment, or even despair sourced from dashed hopes in our past. 
These are the realities that all of us have faced who have stepped out, taken a 
risk, then reality falls short of our expectations.  

King Solomon wrote, ‘where there is no vision, the people perish; but he that 
keeps the law happy is he’ (Proverbs 29:18)  

When you read this verse on Vision what do you observe? 

A few years ago, my and wife were sharing a morning coffee date, she asked, 
“what are your dreams and desires?” The truth is I had no answer and no 
vision. Either they were forgotten, buried too deep, or I didn’t have the courage 
to speak them out. Yet the sincerity of her simple question began the process of 
praying through my dreams, desires, which then revealed a vision that God has 
written on my life. It was a tough season for me with little margin and space 
beyond the necessities. I was having a hard time living beyond my daily to-do 
list.  

Can you relate?  



When we have a vision before us, we know where we’re headed. It helps us keep 
our bearings when we are tempted to take another path. It’s a life with 
‘restraint’ or boundaries to helps us focus. A life of vision gives guidance in our 
daily commitment, goals, and objectives. When challenges come, and they do, 
we move through them with perseverance and perspective rather than being 
crippled by the circumstances. For we know where we are going! 

If you are ‘perishing’ or have no ‘restraint,’ ground yourself today on your 
destination. What is the vision for your life? For when you have an answer, 
declare it, share it, and live it. You will find life, focus, and fulfillment. Then the 
counsel and comfort of the scriptures will come alive to you once again. For the 
Word of God will be your guide, speak truth, and your wandering soul will find 
peace and direction on the journey.  

What is your Vision?.... I encourage to you define or refine this in a written 
statement. A Vision statement requires time and attention to develop. Be 
patient with it. Consider through your dreams, desire, and fears. I would also 
encourage you not to go it alone.  

Recently, my daughter shared with me about her experience in high school 
language arts. The teacher asked the freshman student, ‘if money were no 
object what would you do?” You can imagine the teenage responses. That 
question unlocked a wonderful conversation with both my daughters. For their 
answers revealed their hearts, their dreams, and goals. As their Dad I can help 
them capture a Vision that will guide them. It’s a joy and privilege to walk with 
another in their vision; especially those we care about most.  

What’s your Vision?  

Now is the time begin drafting some thoughts… 



Our Need for Perspective…I go to the Mountains! 

Written to my first 
leadership coaching 
clients in 2012…  

I’m heading for the 
mountains this week. Ellie, 
Bethany, and I will be in the 
high country for a 6 day 
backpacking trip. Ellie and I 
went last year and summited 
Mt Elbert in Colorado. The 
TREK trip has been scheduled 
but I didn’t think I was going 
to have time to go with all the 
pressing business challenges. 

Well, I’m taking time! I need to get some time with my girls; and I need to some time for 
some perspective.  

What’s your Vision? It’s a question that I’ll ask in the One2One interview. The trouble for 
all of us as business owners is we stumble over that question... I don’t mean that we can’t 
recite the answer from a statement formed years ago. I mean that for each of us there’s a 
pause before we answer. We stumble a bit before we answer with a Vision statement because 
of the tyranny of the urgent. How does your personal and business Vision square up with the 
realities you’re facing today? Yeah... it causes all of us a moment to pause before we answer...  

The truth is I need Advance as much as any leader. When I started the process to become a 
coach I had a gathered my business references. That led to some interesting conversations 
with some long time clients that agreed to be a reference for me. My longest standing client I 
have is in Chicago. He was excited for me to be consider executive coaching. He thought it 
was a great idea; he said that he still wanted to work with me while I was in transition. Then 
made this statement, “when you are ready I want to talk with you about buying your 



business.’ Wow! Aren’t those the words that every business owner longs to hear...very 
encouraging and validating!  

Here’s the problem.... Call it a confession...I’ve lost my vision for the business. I don’t really 
know it purpose after 16 years of managing the tyranny of urgent. I know it’s more than an 
existence to make money and provide an income. If I don’t have a Vision, or have forgot it, 
 then how can I really respond when someone makes a statement like ‘I want to talk about 
buying your business.’ I’ve got some work to do!  

Vision has to do with perspective. What do you see? Last year when I was on Mt. Elbert I 
could see forever. Awesome! Yet, when hiking thru the valley you can’t see anything beyond 
the next hill to climb. That’s tough when you’re carrying a burden and exhausted. I am 
seeking a little perspective next week up in the high country! 

Before we meet for our One2One, I would encourage you to get some time, a little 
perspective, then answer the question,  

What’s your Vision?  

As you continue drafting your thoughts it may 
helpful to give some definition to your vision… 
Write down one or comment on all 7…  

1. Dream to Believe then Achieve   
2. Goal - Financial, Health, Relationship, Team  
3. Number - Revenues or Staff or Customer Reach 
4. Location to Live, Work, or Satellite  Office 
5. Bucket List of Achievements  
6. Passion to Make a Difference 
7. Impact of Giving or Serving  



As you craft your Vision… Reflect on your 7 
defining statement. Let’s finish with what’s the 
story you want to tell? 

My Dad was a good man yet he experienced a series of set backs during my 
younger years. When I was in 8th grade I got a call from Dad. He told me 
that he’d been fired. I did not understand since he started the marketing 
business that employed 100s of people reach customer all over the 
southeast. During a riverside walk I learned that to keep the business 
growing he accepted venture money from an investor losing his majority 
share. Nearly 5 years later a litigation his settlement that should have been 
millions was diminished to a $100K. I walked that road with Dad. I had 
conversations with my Dad the CEO.  

Later, I was the first person in my family to complete my undergraduate in 
college. I worked nearly full-time going to night school. After 5 1/2 years I 
finished and did so debt free. After school I stared my own business that I 
ran for 15+ years working with Fortune level clients all over the country. I 
experience my own set backs along the way. During that time mentors, 
coaches, and my Dad walk with me.  

Today, I have the privilege to walk a similar trail in leadership conversations 
with CEO, entrepreneur, and emerging leaders very similar to the one that 
began when I was 14 along the river. Today, it’s in the Colorado mountains!  

If I can walk with a leader through their trial that one day may be a triumph 
its one of my greatest joys. For its in these moments we feel broken wanting 
to give up that we may be one decision away from a break-thru. That’s 
story… my story of the past that shapes my vision for the future.  

What’s the story you want to tell from you life, 
leadership, and organization?  
Now craft and draft your vision statement…  

Your next chapter on Values will be coming soon… 


